RUSHMOOR BOROUGH COUNCIL

CABINET

to be held remotely on
Tuesday, 19th January, 2021 at 7.00 pm

To:
Clir D.E. Clifford, Leader of the Council
Clir K.H. Muschamp, Deputy Leader and Customer Experience and Improvement
Portfolio Holder

Cllr Marina Munro, Planning and Economy Portfolio Holder
Clir A.R. Newell, Democracy, Strategy and Partnerships Portfolio Holder
Clir M.L. Sheehan, Operational Services Portfolio Holder
Clir P.G. Taylor, Corporate Services Portfolio Holder
Clir M.J. Tennant, Major Projects and Property Portfolio Holder

Enquiries regarding this agenda should be referred to Chris Todd, Democracy and
Community, on 01252 398825 or e-mail: chris.todd@rushmoor.gov.uk

AGENDA

MINUTES - (Pages 1 - 6)

To confirm the Minutes of the meeting held on 8th December, 2021 (copy attached).
RECOMMENDATIONS FROM BUDGET STRATEGY WORKING GROUP - (Pages
(7(3-II:§>)auI Taylor, Chairman of the Budget Strategy Working Group)

To consider Report No. FIN2101 (copy attached), which sets out recommendations
from the Budget Strategy Working Group, resulting from its work over the past year.




SUPPORTING COMMUNITIES STRATEGY AND ACTION PLAN 2021/23 — (Pages
13 - 34)
(ClIr Adrian Newell, Democracy, Strategy and Partnerships Portfolio Holder)

To consider Report No. DCS2101 (copy attached), which sets out the Council’s
proposed Supporting Communities Strategy and Action Plan 2021/23.

PEOPLE STRATEGY 2020-23 — (Pages 35 - 54)
(Clir Paul Taylor, Corporate Services Portfolio Holder)

To consider Report No. HROD2101 (copy attached), which sets out the Council’s
proposed People Strategy 2020-23.

REVIEW OF CHARGING FOR PRE-APPLICATION ADVICE — (Pages 55 - 64)
(ClIr Marina Munro, Planning and Economy Portfolio Holder)

To consider Report No. EPSH2101 (copy attached), which sets out proposed
changes to the level of charges for pre-application planning advice.

ALDERSHOT REGENERATION UPDATE - UNION STREET, ALDERSHOT -
(Pages 65 - 70)
(ClIr Martin Tennant, Major Projects and Property Portfolio Holder)

To consider Report No. RP2101 (copy attached), which sets out a progress update
in relation to the redevelopment of Union Street, Aldershot and seeks approval to
establish a Cabinet Working Group to support the completion of the due diligence
processes in relation to the scheme.



